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We were starting a new small church today. It was a great beginning. We covered the story of Zacchaeus today because it contains all of the elements of the Gospel. Zacchaeus wanted to see who Jesus was. Jesus called him by name even though they had never met. Through this encounter, Zacchaeus called Jesus, Lord (God) and he repented. He repented not by words but by actions. He returned the
money that he had taken. Then Jesus said, “Salvation has come to this house.” What a privilege it is to
share Christ as one of His servants.
This has been a good month for starting new groups and developing new leadership. It is possible to start one or two new groups a week. Pray that the Lord of the Harvest, that He would send more
laborers into His harvest . Matthew 9:38. Just as always I pray for more resources and leadership.
This is such a great need.
We started another group two weeks ago at Nashville Christian Towers on Murfreesboro Road.
A lady attended the group named Shirley. I thought I recognized her face from another discipleship
group. I am terrible with names but I never forget a face. She told us the short story of her life. She
was employeed by Shoney’s for 33 years as a server and a manager. Then it hit me. She had been our
server many years ago at the Shoney’s across from Opryland Hotel. Small world. I just love sharing
the Gospel and making disciples. Thank you for your prayers and for support! Remember to read
your Bible and to pray every day! -Richard Gay

Why The Missional Movement Will Fail by Mike Breen
It’s time we start being brutally honest about the missional movement that has emerged in the last 1015 years: Chances are better than not it’s going to fail.
That may seem cynical, but I’m being realistic. There is a reason so many movements in the Western
church have failed in the past century: They are a car without an engine. A missional chur ch or a
missional community or a missional small group is the new car that everyone is talking about right
now, but no matter how beautiful or shiny the vehicle, without an engine, it won’t go anywhere
(unless you push it, which quickly becomes exhausting).

So what is the engine of the church? Discipleship. I’ve said it many times: If you make disciples, you
will always get the church. But if you try to build the church, you will rarely get disciples.
If you’re good at making disciples, you’ll get more leaders than you know what to do with. If you
make disciples in the way Jesus did, you’ll see people come to faith who didn’t know Him. If you disciple people well, you will always get the missional thing as a byproduct. Always.
We took 30 days and examined the Twitter conversations happening in the “church world.” We discovered there are between 100-150 times as many people talking about mission as there are discipleship (to be clear, that’s a 100:1). We are a group of people addicted to and obsessed with the work
of the Kingdom, with little to no idea how to be with the King. As Skye Jethani wrote in his Out of
Ur post a little while back “Has Mission become an Idol?”
Many church leaders unknowingly replace the transcendent vitality of a life with God for the
ego satisfaction they derive from a life for God.

Look, I’m not criticizing the people who are passionate about mission… I am one of those people! I
was one of the people pioneering Missional Communities in the 1980s and have been doing it ever
since. This is my camp, my tribe, my people. But it has to be said: God did not design us to do Kingdom mission outside of the scope of intentional, biblical discipleship and if we don’t see that, we’re
fooling ourselves. Mission is under the umbrella of discipleship as it is one of the many things that Jesus taught his disciples to do. But it wasn’t done in a vacuum outside of knowing God and being
shaped by that relationship, where a constant refinement of their character was happening alongside of
their continued skill development (which included mission).
The truth about discipleship is that it’s never hip and it’s never in style… because it’s the call to come
and die, it’s a “long obedience in the same direction,” it’s fasting in the wilderness and taking up your
cross. While the “missional” conversation is imbued with the energy and vitality that comes with
kingdom work, it seems to be missing some of the hallmark reality that those of us who have lived it
over time have come to expect: mission is messy. It’s humbling. There’s often no obvious glory in it.
It’s for the long haul. And it’s completely unsustainable without discipleship.
This is the crux of it: The reason the missional movement may fail is because most people/
communities in the Western church don’t have an intentional process for making disciples. Without
a functioning plan for making disciples, any missional thing you launch will be unsustainable, like
pushing a car without an engine up a hill.
Think about it this way: Sending people out to do mission is to send them out to a war zone. Discipleship is not only the boot camp to train them for the front lines, but the hospital when they get
wounded and the off-duty time they need to rest and recuperate. When we don’t disciple people
the way Jesus and the New Testament talked about, we are sending them out without armor, weapons
or training. This is mass carnage waiting to happen. How can we be surprised that people burn out,
quit and never want to return to the missional life (or the church)? How can we not expect people will
feel used and abused?

There’s a story from World War II where The Red (Russian) Army sent wave after wave of untrained,
practically weaponless soldiers into the thick of the German front. They were slaughtered in droves.
Why did they do this? Because they knew that eventually the German soldiers would run out of ammunition, creating an opportunity for the Red Army to send in their best soldiers to finish them off.
The first wave of untrained soldiers were the best way of exhausting ammunition, leaving their enemy
vulnerable. While this isn’t a perfect analogy, I sense this is a bit like the missional movement right
now. We are sending bright-eyed civilians into the battle where the fighting is fiercest without the
equipping they need, not just to survive, but to fight well and advance the Kingdom of their did, the
King.
The missional movement will fail if we have a discussion about mission devoid of discipleship. Unless we start having more discussion about discipleship and how we make missionaries out of disciples, this movement will stall and fade. Any discussion about mission must begin with discipleship.

If your church community is not yet competent at making disciples who can make disciples,
please don’t send your members out on mission until you have a growing sense of confidence in
your ability to train, equip and disciple them.
Here are some questions I have leaders I’m working with ask regularly:


Am I a disciple?



Do I know how to disciple people who can then disciple people who then disciple people, etc.?
(i.e. does my discipleship plan work?)



Does our discipleship plan naturally lead all disciples to become missionaries?
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